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EGL’s Portfolio Manager

Portfolio Manager, Ecofin Global Utilities and Infrastructure Trust plc and the Ecofin Sustainable Listed 

Infrastructure UCITS Fund.

Joined Ecofin as Portfolio Manager in 2008. 32 years of experience in equities and utilities/infrastructure; 15 

years as a specialist PM (Ecofin, UV Capital) and, previously, 17 years on the sell-side as a research analyst 

(Goldman Sachs, Credit Suisse, Enskilda). Director of Direct Energie S.A., 2012-2019.

Education: INSEAD (Paris), Institut Superieur de Gestion (Paris), LLB from Paris II Assas University, CFAF 

(certified European financial analyst).

Jean-Hugues de Lamaze
Managing Director and Portfolio Manager

Ecofin is a sustainable investment manager founded in 1991 with $1.8 billion AUM.

Ecofin’s objective is to deliver strong risk-adjusted returns as a specialist in global infrastructure and energy 

transition thematics.

Ecofin combines expertise across public and private equities, private debt as well as social impact investing.

Our London investment team is highly experienced and composed of individuals who have worked together for 

an average of 9 years.

Ecofin
The bridge connecting ecology and finance
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Global

Diversified across geographies, 

sub-sectors and investment themes

Balance North America/pan-Europe

Invested in securities with attractive 

yields and inflation protection

Portfolio yield c.4%

Growth-oriented infrastructure 

businesses and utilities

DPS growth +5-7% p.a.

Income Growth

An alternative income strategy featuring capital preservation and exposure to global growth

Target total return: 6-12% per annum

Transportation Infrastructure:

Roads, Railways, Ports and Airports 

Electric & Gas Utilities: 

Generation, Transmission & Distribution of 

Electricity, Gas and Liquid Fuels and Renewable 

Energies

A mix of regulated and growth-oriented business segments:

Environmental Services:

Water Supply, Wastewater, Water Treatment 

and waste management

39%

40%

11%

4%
6%

Geographical allocation (% of Portfolio)

North America

Europe

UK

Emerging Markets

Other OECD

*NAV total return since inception to 31 October, 2021; share price total return of 17.1% per annum.

Strategy overview

Achieved total return*: 12.1% per annum
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Characteristics of the investment universe

Economic infrastructure offers unique characteristics that make it an attractive asset class for investors

Essential assets

Long-term contracts

High barriers to entry

Asset-backed services

Defensive profile

Limited competition

Inflation indexing

Predictable cash flows

Low volatility

Secure earnings

Inflation hedge

Sustainable and 

growing dividends
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Our investment philosophy
Capturing value from the energy transition

EGL’s portfolio is positioned to deliver attractive total returns by selecting the companies with the greatest exposure to secular growth 

trends stemming from the world’s accelerating energy transition.

Total return mindset

• Strike a balance between growth and income as sources 

of equity returns.

• Seek maximum visibility on future shareholder returns.

• Select companies that combine above-average growth 

profiles with asset-backed contracted/regulated 

cashflows.

Transitioning business models

• Identify companies on the verge of substantial improvements 

in their growth and sustainability profiles, offering the best 

risk/reward opportunities.

• Access stocks beyond ESG funds’ typical investment universe.

• Radical transformations: companies drastically improving their 

portfolios via large M&A, disposals or spin-offs. Examples: 

RWE, Veolia, National Grid, Acciona.

• Gradual transitions: companies steadily improving their 

portfolios through consistent capital allocation. Examples: 

EDP, Enel, Iberdrola, NextEra.

Structural growth

• Look for companies directly exposed to structural 

growth opportunities.

• Key themes include the shift to renewable energy, the 

electrification of the economy, or the upgrade of water, 

waste and transport infrastructure.

Clean 

energy

pure plays

EGL Investment Universe

Other 

economic 

infrastructure

Utilities in 

transition
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Our investment philosophy
ESG integration through positive selection

We have an unconstrained universe with no exclusion criteria. Our ESG analysis is highly stock specific and contributes toward 

superior shareholder returns through positive selection: invest in improving ESG profiles and avoid companies with major ESG risks.

Invest through positive selection

• Most ESG strategies narrow down their investment universe 

through ex-ante exclusion criteria, which typically rely on 

static and backward-looking data.

• We use positive selection in our ESG analysis: we 

individually assess each company to determine its 

sustainability profile.

• We take a forward-looking view and seek to maximise 

returns by identifying stocks with the highest rate of 

improvement.

Avoid major pitfalls

• An unconstrained universe does not imply greater risk.

• Positive selection also means avoiding companies with 

substantial ESG risks, even if the financial risk/reward 

profile may look attractive.

• Notably, a company which we avoided is PG&E, which 

went bankrupt in 2019 due to outsized wildfire liabilities 

– the very ESG risk which prevented us from investing at 

a time when most sell-side analysts were positive.

Positive 
selection

Forward-
looking view

Customised

assessment
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The opportunity: secular growth
Energy transition underpins sustainable and profitable growth

Source: Ecofin Advisors Limited and Bloomberg, BNEF 2020

The world today invests... 

c.$2.5 trn

per year

...in economic infrastructure.

The world needs to invest...

c.$3.5 trn

per year

...to sustain the current growth run rate.

The world would need to invest...

c.$4.5 trn

per year

...to meet the UN's Sustainable Development Goals.

Infrastructure globally requires a major step up in investment as a significant proportion is obsolete, in poor condition or 

inadequate to cope with the rapid development of renewable energies

The policy environment is rapidly becoming much more supportive

In 2021, with the US re-joining the Paris Agreement,
>70% of global GDP is committed to full decarbonisation

US, EU, China,

Japan, etc.
71%
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The opportunity: secular growth
Moving to a greener, more electric energy mix

We see two main secular trends in the infrastructure space driving investments and value creation for decades to come:

• Decarbonisation – the substitution of fossil fuels with renewable energy, mostly in the form of renewable electricity.

• Electrification – the increase of electricity’s share in the global energy consumption mix.

We expect both trends to support a steady and sustained increase in electricity consumption for decades to come, reverting the trend 

of decline seen since 2010 as a result of ongoing energy efficiency gains.

Sources: IEA, McKinsey
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The opportunity: enhanced returns
Dual benefit of rising commodity prices in the short term

Commodity prices have increased sharply during 2021, producing a dual benefit for our portfolio companies: higher revenues and 

margins through higher achieved power prices, and an expanded renewable investment opportunity through improved economics.

Higher achieved power prices

• Within a broadly de-risked sector, some utilities retain 

significant exposure to power prices.

• Market prices at decade highs supports both the top line 

and margins of fixed cost power generators like Drax, 

EDF and RWE.

• In many occasions, the full upside from higher power 

prices remains underappreciated by consensus.

Improved economic competitiveness of renewables

• Renewable costs have risen very marginally compared 

to higher commodity prices.

• This materially increases renewables’ economic 

competitiveness compared to fossil fuel alternatives.

• We expect this to translate into improved pricing power 

for renewable developers when signing bilateral contracts 

(PPAs).
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The opportunity: enhanced returns
Evolving business mixes drive value creation in the long run

Sources: Bloomberg, Goldman Sachs, Company data

Utilities are rapidly adapting business models to a world which increasingly prioritises decarbonisation…

…with shifts in capital allocation offering opportunities to unlock significant value.

7% 12%
30% 34% 33%

30%
37%

46% 44% 49%42%
29%

12% 10% 7%
21% 22%

12% 13% 11%

2008 2013 2018 2023E 2030E
Renewables Power Grids Conventional Generation Other

EBITDA split by activity for European Utilities
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The opportunity: inflation hedge
Infrastructure as a source of inflation protection

As owners of essential assets, listed infrastructure companies provide a uniquely attractive risk profile in times of rising inflation, often 

combining inflation indexing with strong pricing power and cyclical exposure.

Inflation indexing

Most of our portfolio 
companies benefit from 

regulated and/or contracted 
cash flows which are directly 

or indirectly indexed to 
inflation.

Examples: Terna, National 
Grid, Pennon, Drax.

Pricing power

Even without inflation 
indexing, our companies 

typically benefit from strong 
pricing power as they operate 

essential infrastructure.

Examples: Veolia, Covanta, 
Atlantia, Ferrovial.

Cyclical tilts

Power generators typically 
see their margins expand in 
periods of inflation due to 

positive exposure to 
commodity prices.

Examples: EDF, RWE, 
Uniper, Exelon.
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The valuation gap
Capturing value from a widened valuation gap

Source: Bloomberg

Despite utilities’ improving growth prospects, defensive risk profile and positive inflation sensitivity, the sector has underperformed 

the (very strong) broad market by a substantial margin during 2021.  We expect this gap to progressively close as improved growth 

prospects translate into higher earnings, and as the relative growth of cyclical companies – which currently benefit from a very low year-on-

year base vis-à-vis 2020 – optically normalises over the coming years.
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The valuation gap
Utilities relative yields: a 30-year perspective

Global utilities dividend yields are attractive vs 

government bond yields

U.S. regulated utilities are attractive compared 

to corporate bonds

Source: Bloomberg

Notwithstanding its newly found growth, the utilities sector remains a source of income for many investors. The relative yields of the 

sector look the most attractive they have been in decades (RHS chart), and the spread to risk free rates has significantly expanded 

in the past 5 years (LHS chart).
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The valuation gap
Listed infrastructure at substantial discounts to private assets

Sources: Bloomberg, Exane, Goldman Sachs, Morgan Stanley, Macquarie, Company data

Competition for infrastructure assets remains strong, particularly from private investors who have consistently paid premia to listed 

multiples to acquire assets across nearly the entire infrastructure universe. This suggests substantial upside optionality for listed 

infrastructure in M&A scenarios, which could become more frequent as the era of low interest rates comes to an end.
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Portfolio characteristics (31 October 2021)

By geography (% of portfolio) 10 Largest holdings Country % of portfolio

NextEra Energy1 US 5.5

Iberdrola Spain 4.1

Exelon US 3.5

Enel Italy 3.5

SSE UK 3.4

RWE Germany 3.4

American Electric Power US 3.1

Ferrovial Spain 2.9

Spark Infrastructure Australia 2.8

Drax UK 2.8

Total (of 45 holdings) 34.9%• Over-weight Europe vs North America

• Circa 10% in ‘Rest-of-World’

• Confidence in 6-12% per annum total return (capital 

plus dividends) over the medium term; portfolio 

currently yields 3.5% (4.1% including gearing)

• F2021 dividend income growth +23.7% year-over-year; 

long-term dividend growth objective of 5-7% per annum 

for this strategy

1. Common shares; portfolio also holds the issuer’s convertible preferred stock.

Sub-sectors % of portfolio

Regulated utilities 20%

Transportation 14%

Integrateds 38%

Renewables/YieldCos 28%

39%

40%

11%

4%
6%

North America

Europe

UK

Emerging Markets

Other OECD
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Performance (to 31 October 2021)

1 Since admission to trading on the London Stock Exchange on 26 September, 2016

(all total returns in £) 1 M % 3 M % 6 M % 1 Y % 3 Y % 5 Y %

Since 

Admission* 

% 

Since

Admission*

% per annum

Net Asset Value 4.7 8.3 10.7 27.3 62.4 76.4 79.3 12.1

Share Price 1.6 7.0 9.1 26.3 80.5 102.3 123.7 17.1

S&P Global Infrastructure 

Index
1.9 5.5 4.6 20.7 19.0 21.3 24.4 4.4

MSCI World Utilities Index 3.6 2.6 1.5 5.5 25.7 35.3 38.9 6.7

MSCI World Index 4.0 5.6 10.2 33.5 56.4 88.2 95.6 14.0

FTSE All-Share Index 1.8 3.5 5.4 35.3 17.7 31.4 31.9 5.6

FTSE ASX Utilities 5.7 4.8 10.9 20.6 37.2 16.8 15.1 2.8
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Summary

Ecofin has a long and successful track record investing in global 

sustainable listed infrastructure.

We identify superior risk/reward opportunities as specialists, 

with a unique focus on identifying utilities in transition.

We approach our investments with a total return mindset, always 

striking a balance between structural growth and income.

We rely on positive selection for our ESG implementation, 

investing in companies with the most attractive direction of travel

and avoiding those with the most significant risks.

(total return, GBP) 1 Year 3 Years
Since 

admission

Since

admission 

% p.a.

Net Asset

Value
27.3% 62.4% 79.3% 12.1%

Share

Price
26.3% 80.5% 123.7% 17.1%

Jean-Hugues de Lamaze (2018)

Top 10 Buy-side Individual - All Sectors

Top 3 Buy-side Individual - Utilities

Ecofin (2018)

Top 3 Buy-side Firm - Utilities

2020

Best Specialist 

Infrastructure and 

Utilities Fund 

(Finalist)

2021

Best ESG Investment Fund: 

Infrastructure

(Runner-up)

2020

Investment Company

of the Year

(Finalist)

2021

Best Specialist

Equities Trust

(Runner-up)

2021

Investment Company

of the Year

(WINNER)
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Appendices
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Matthew Breidert
Senior Portfolio Manager and  

Managing Director

27 years experience
Joined Ecofin 2006

• Previously with Millennium Partners, SGBarr  

Devlin and Cornerstone Energy Advisors

• University of Illinois-Urbana Champaign, BS  

Ecology; Washington University, MBA

• Country of origin:USA

Michel Sznajer, CFA  
Portfolio Manager and Director  

27 years experience

Joined Ecofin 2016

• Previously with Silvaris Capital Management,  
Wellington Management, Goldman Sachsand
Bain & Company

• Brussels University, MSc

• Country of origin:Belgium

Investment team

STRATEGY INVESTMENTTEAM

Gilles Schlutig, CFA
Head of risk – Listed Ecofin  

strategies

18 years experience
Joined Ecofin 2014

• Previously equity derivatives trader  

at various US banks andquantitative  

portfolio manager at IKOS

• Ecole Centrale Paris, MSc

• Country of origin:France

Max Slee
Portfolio Manager and Director

15 years experience

Joined Ecofin 2009

• Previously a member of the clean  

energy team of the Clinton Foundation  

and Lazard Corporate Finance

• Brown University, BA

• Country of origin: United Kingdom

LISTED EQUITIES INVESTMENTTEAM

Jean-Hugues de Lamaze
Managing Director, Senior Portfolio Manager

31 years experience

Joined Ecofin 2008

• Co-founder and CIO of UV CapitalLLP

• Previously with Goldman Sachs and Credit Suisse First 

Boston

• Institut Superieur de Gestion; Paris Il-AssasUniversity,  

LLB; INSEAD International ExecutiveProgramme

• CFAF certified financial analyst

• Country of origin:France

RISK

Ethan Zhang, CFA
Investment Analyst

7 years experience

Joined Ecofin 2019

• Previously an analyst at Berenberg andPwC

• Imperial College, BSc; University ofOxford  

Business School, MSc

• Country of origin:China

TRADING

Michael Vollant
Head of international 

trading

21 years experience
Joined Ecofin 2000

• LLB, Universite Pantheon Assas, 

Paris; Institut Superieur de 
Gestion, international business 
degree

• Country of origin:France

Elspeth Dick, CFA 
Director, Product Specialist & Investor Relations 

29 years experience

Joined Ecofin 2011 

• Previously with Mercury Asset Management,    

Toronto Dominion Bank, S.G. Warburg 

• McGill University, B. Comm. 

• Country of origin: Canada

Anny Giavelli
Sustainable Investment Strategist 

8 years investment experience 

Joined Ecofin August 2021

• Diverse working experiences in wealth 

management, capital markets and NGOs 

• Bocconi University, Milan (M.Sc.) 

• Country of origin: Italy 

• Languages spoken fluently: English, Chinese 

Mandarin, Chinese Cantonese, Italian

Michael Perry, CFA
Director, Investment analyst 

8 years of experience

• Previously with Goldman Sachs - global 

natural resources investment banking 

• BS, University of Denver; MBA, New 

York University

Country of origin: USA

Languages spoken fluently: English

Matteo Rodolfo, CFA

Investment Analyst

5 years experience 

Joined Ecofin 2020

• Previously a European utilities analyst atGoldman

Sachs, London; also worked for Mesirow Financial  

and the ECB

• University of Bath, M.Sc. (Hons)

• Country of origin: Italy
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Listed infrastructure investment universe

Universe overview
North 

America
Europe APAC

Latin 

America
Total

No. of companies 139 90 132 34 395

Market cap. ($ ‘000) 2,024 1,017 697 109 3,847

Inclusion criteria:

Market cap >$500mn

Average daily volume >$1mn
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Investment process

Qualitative analysis

Quantitative analysis

Tactical analysis

Qualitative

Analysis

Quantitative

Analysis

Tactical

Analysis

• Proprietary modelling of company fundamentals

• Sensitivity analysis to key fundamental and macro drivers

• Ranking of investment universe to identify factor risks

• Systematic stock screening across multiple relative valuation metrics

• Global perspective on structural trends

• Local in depth regulatory analysis

• Regular strategic and outlook reviews with company management

• Positive selection based on forward-looking ESG implementation

• Total return mindset combining growth and income

• Technical analysis to identify entry/exit points

• Optimisation of positions through opportunistic trading

• Management of portfolio gearing

• Position sizing based on level of conviction
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Portfolio construction

Investment Universe

395 companies

Global footprint, developed markets focus

$3.8 trillion market cap, highly liquid

Global perspective: secular growth from energy transition

Local expertise: stable regulatory and policy frameworks

House view on commodities, inflation and rates

Macro Analysis

Company Analysis

Proprietary modelling of company fundamentals

Sensitivity analysis to key fundamental and macro variables

Systematic screening of relative valuation and style factors

Unconstrained universe: no ex-ante exclusion criteria

Positive selection on forward-looking ESG profile

Buy positive ESG momentum, avoid ESG tail risks

ESG Analysis

Entry/exit point management aided by technical factors

Opportunistic trading to exploit value dislocations

Position sizing driven by level of fundamental conviction

Tactical Analysis

Portfolio breadth usually 40-50 names

Top ten account for 35-45% of NAV

Typical positions sizes 1.5% / 2.5% / 4%+

EM capped at 10%, gearing capped at 25%

Portfolio
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Carbon performance

Emissions performance of EGL’s portfolio

(by Ecofin Advisors Limited with CarbonAnalytics)

• Electricity generators in EGL’s portfolio generally have CO2 emissions which are significantly below the average emissions of their 

relevant electricity grid and the companies sitting in the global utilities index

• We do not set firm ex-ante limits on fossil fuel exposure and invest in companies in transition to better growth and ESG profiles 

(rather than permitting only ‘clean’ stocks).  Nevertheless, at a portfolio level our approach delivers an emissions profile which is 

well within the spectrum of typical impact funds 

• At the end of September, EGL’s electricity generators’ emissions were 21% less than the MSCI World Utilities Index per $mn

invested

30 September, 2021
Share of electricity 

generation from coal

Share of electricity 

generation from 

renewables1

CO2 emissions 

compared to 

relevant grid2

tCO2 per $mn

invested 

EGL 10% 31% -25% 581

MSCI World Utilities Index 18% 20% -12% 733

1. Renewables = Wind, Solar, Hydro, Biomass

2. Computation of CO2 emissions of the grid in which the companies operate
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Contact details

Ecofin Advisors Limited

Burdett House

15 Buckingham Street

London WC2N 6DU

United Kingdom

Tel: +44 20 7451 2929

Elspeth Dick, CFA

Investor Relations

+44 20 7451 2921

edick@ecofininvest.com

Michael Hart

Marketing

+44 20 7451 3023

mhart@ecofininvest.com
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Disclaimer

This document is being issued in relation to Ecofin Global Utilities and Infrastructure Trust plc (“Ecofin Global”) by Ecofin Advisors Limited (the “Investment Manager”) which is authorised and 

regulated by the Financial Conduct Authority.

This document does not constitute or form part of any offer to issue or sell, or any solicitation of any offer to subscribe or purchase, any shares in Ecofin Global nor shall it or the fact of its distribution 

form the basis of, or be relied on in connection with, any contract therefore. The information and opinions contained in this document are for background purposes only and do not purport to be full 

or complete. No reliance may be placed for any purpose on the information or opinions contained in this document or their accuracy or completeness. No representation, warranty or undertaking, 

express or implied, is given as to the accuracy or completeness of the information or opinions contained in this document by the Investment Manager and no liability is accepted by the Investment 

Manager for the accuracy or completeness of any such information or opinions.

This material is being circulated by the Investment Manager on a confidential basis. The information contained herein is confidential to such person and is neither to be disclosed to any other 

person, nor copied or reproduced in any form, in whole or in part, without the prior consent of the Investment Manager.

The Investment Manager believes that the source of the information disclosed in this document is reliable. However it cannot and does not guarantee, either expressly or implicitly, and accepts no 

liability for the accuracy, validity, timeliness, merchantability or completeness of any information or data (whether prepared by the Investment Manager or by any third party) for any particular purpose 

or use or that the information or data will be free from error.  The Investment Manager does not undertake any responsibility for any reliance which is placed by any person on any statements or 

opinions which are expressed herein.  Neither the Investment Manager, nor any of its affiliates, directors, officers or employees will be liable or have any responsibility of any kind for any loss or 

damage that any person may incur resulting from the use of this information. 

Ecofin Global is a UK incorporated, closed-end investment trust whose shares are listed and traded on the London Stock Exchange’s Main Market for listed securities.  The promotion of Ecofin 

Global and the distribution of this document inside and outside the United Kingdom is also restricted by law.  This document, so far as it relates to Ecofin Global, is being issued to and/or is directed 

at persons who are both (i) professional clients or eligible counterparties for the purposes of the FCA Conduct of Business Sourcebook and (ii) "qualified investors" as defined in section 86 of the 

United States Commodity Exchange Act (each a "Relevant Person").  Any investment or investment activity to which this document relates is available only to, and will be engaged in only with, such 

Relevant Persons. 



www.ecofininvest.com


